TOWN COUNCIL OF DEWEY-HUMBOLDT
SPECIAL BUDGET WORKSHOP #1 NOTICE

Thursday, April 30,2015, 9:00 A.M.

COUNCIL SPECIAL BUDGET WORKSHOP #1 COUNCIL CHAMBERS, TOWN HALL
2735 S. HWY 69 DEWEY-HUMBOLDT, ARIZONA

AGENDA

The issues that come before the Town Council are often challenging and potentially divisive. In order to make sure we benefit
from the diverse views to be presented, the Council believes that the meeting be a safe place for people to speak. With this in
mind, the Council asks that everyone refrain from clapping, heckling and any other expressions of approval or disapproval.
Council may vote to go into Executive Session for legal advice regarding any matter on the open agenda pursuant to A.R.S. 38-
431.03 (A) (3), which will be held immediately after the vote and will not be open to the public. Upon completion of Executive
Session, the Council may resume the meeting, open to the public, to address the remaining items on the agenda. Agenda items
may be taken out of order. Please turn off all cell phones. The Council meeting may be broadcast via live streaming video on
the internet in both audio and visual formats. One or more members of the Council may attend either in person or by
telephone, video or internet conferencing. NOTICE TO PARENTS: Parents and legal guardians have the right to consent before
the Town of Dewey-Humboldt makes a video or voice recording of a minor child. A.R.S. § 1-602.A.9. Dewey-Humboldt Council
Meetings are recorded and may be viewed on the Dewey-Humboldt website. If you permit your child to participate in the
Council Meeting, a recording will be made. You may exercise your right not to consent by not permitting your child to
participate or by submitting your request to the Town Clerk that your child not be recorded.

1. Call To Order.

2. Roll Call. Town Council Members Arlene Alen, Mark McBrady, Dennis Repan, Doug Treadway, Nancy
Wright; Vice Mayor Jack Hamilton; and Mayor Terry Nolan.

3. FY2015-16 Budget Deliberation. Legal Action can be taken. Council Deliberation and possible
action to modify Preliminary Budget content.

3.1.0verview of Proposed FY 2015-16 Preliminary Budget. (Possible discussions about Public
Works Level of Service and staffing situations.)

3.2.Review of Preliminary Budget by Funds and Departments (General Fund - Revenues,
Expenditures: Town Council and Management, Town Clerk, Finance, Legal, IT,
Magistrate Court, Public Safety, Engineering, Public Works, and Community
Development, non-Departmental; HURF - Revenues, Expenditures: Engineering,
Public Works; Grant Fund).

3.3. Wrap up and potential future budget meeting discussion topics.

4. Comments from the Public. The Council wishes to hear from Citizens at each meeting. Those
wishing to address the Council need not request permission or give notice in advance. For the official
record, individuals are asked to state their name. Public comments may appear on any video or audio
record of this meeting. Please direct your comments to the Council. Individuals may address the
Council on any issue within its jurisdiction. At the conclusion of Comments from the Public, Council
members may respond to criticism made by those who have addressed the public body, may ask Town
staff to review a matter, or may ask that a matter be put on a future agenda; however, Council
members are forbidden by law from discussing or taking legal action on matters raised during the
Comments from the Public unless the matters are properly noticed for discussion and legal action. The
total time for Public Comment is 3 minutes per person. The audience is asked to please be courteous
and silent while others are speaking.

5. Adjourn.

For Your Information:
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Next Town Council Meeting: Tuesday, May 5, 2015, at 6:30 p.m.
Next Planning & Zoning Meeting: Thursday, May 7, 2015, at 6:00 p.m.
Next Town Council Work Session: Tuesday May 12, 2015, at 2:00 p.m.

If you would like to receive Town Council agendas via email, please sign up at AgendalList@dhaz.gov and
type Subscribe in the subject line, or call 928-632-7362 and speak with Judy Morgan, Town Clerk.

Certification of Posting
The undersigned hereby certifies that a copy of the attached notice was duly posted at the following locations: Dewey-

Humboldt Town Hall, 2735 South Highway 69, Humboldt, Arizona, Chevron Station, 2735 South Highway 69, Humboldt, Arizona,
Blue Ridge Market, Highway 69 and Kachina Drive, Dewey, Arizona, on the day of , 2015, at

p.m. in accordance with the statement filed by the Town of Dewey-Humboldt with the Town Clerk, Town of Dewey-Humboldt.
By: , Town Clerk’s Office.

Persons with a disability may request reasonable accommodations by contacting the Town Hall at 632-7362 at least 24 hours
in advance of the meeting.
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TOWN OF DEWEY-HUMBOLDT

P.0. BOX 69

HUMBOLDT, AZ 86329

Phone 928-632-7362 = Fax 928-632-7365

Special Council Meeting - Preliminary Budget discussions -April 30, 2015, 9a.m.
Subject: Updated (34 Worksheet- April 22) FY 2016 Budget Preliminary Worksheet
To: Mayor and Town Council Members

From: Yvonne Kimball, Town Manager

Date submitted:  April 27,2015

Summary:

| have previously provided the Council with two versions of the preliminary budget worksheets,
which were submitted on April 6" and April 14" respectively. In them, | proposed the same level
of services for the coming year, including HURF activities. | also proposed a 1.5% COLA and a
3.5% merit increase for all 12 employees. | included hiring one FTE to share between the Finance
Department and the Clerk’s Office (and some other internal transfer that will not cause budget
impacts). Additionally, | proposed to fill the vacancy in the Community Development Department
with a higher salary range (reflected only in the April 4" worksheet). The total revenues were
able to support all these proposed expenditure items. No fund balance was needed to balance
the budget.

At the April 14t Study Session, the Council acknowledged receipt of the initial budget
worksheets. The Council also gave staff some direction: consider purchasing properties/facilities
for Town Hall (as a one-time expense); reinstitute free “dump day”, and most importantly, a
higher level of service on roads indicated by higher expenditure levels in HURF.

Meanwhile, | also received some updates internally. The revised state revenue sharing data from
the League indicated $10,000 more in HURF than the original estimate. The final quotes for
employees’ health insurance saw a 30.7% increase instead of the original 15% estimate. We also
became aware that chip-sealing cost is going up more than the original estimate. Further, more
detailed discussions about the mid-decade census and its impact on future state shared revenues
emerged. The discussions have raised my concern whether the Town’s future State-shared
revenue stream can sustain.

Following the April 14t discussion and the updates, my staff and | made necessary revisions to
the worksheet. We adjusted some proposed expenditures and allocated more monies to HURF
to cover a higher level of service on the dirt roads. (Please note that there is also $65,000 under
grant/Flood Control category to be used for road drainage this year that otherwise would be
budgeted under HURF. With this consideration, in FY 16, activities related to roads are
represented in a higher expenditure amount). We also added over $5,000 to consider hiring
seasonal help for the Public Works Department. This expenditure is included in the General Fund.
The three other originally proposed personnel items (a total of 5% raise, a shared FTE and higher
salary range for CD position) remain in the latest budget worksheets. In addition, we also
corrected some discrepancies in the original worksheets, such as the FY 15-16 projected figures
in revenues and expenditures. As a result, the April 22th Worksheet has been produced and is
enclosed in the meeting packet. At this juncture, the total expenditures are within the total
revenues.

Town Council Special "Budget" Meeting Packet April 30, 2015 Page 3 of 54



| have not plugged in an exact dollar amount in the “town hall property /facility purchase”
account as | need to know Council’s desire for this one-time expenditure line. Neither did | put a
figure in the cost overrun contingency account, which is traditionally 10%-15% of the total
expenditure. | anticipate the council will make this information available for us to add to the
budget sheets.

Along with the budget sheets, a newly created 5-year dirt road maintenance plan and an updated
6-year paved road maintenance plan are also enclosed for your review. The same information
was sent to you electronically on April 23,

One significant item, Town Hall Lease, remains undecided, which could have some imminent
impact on the budget. Currently, the expenditure pertaining to the leased facilities remains the
same as last year. If the lease amount and details were to change and generate a higher
expenditure after the budget has been formally adopted, we can always revise the budget by
taking monies from the fund balance.

Separately, Town Magistrate Catherine Kelley has requested to place some information
pertaining to the Court in this meeting packet. Budget lines related to the Court are: fines in the
revenues and expenditure lines from 10-421-4000 to 10-421-6900.

Attachments: Budget worksheet (April 22 version), 5-year dirt road maintenance plan, 6-year paved
road maintenance plan, Level of Service table, staffing level
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FY 2015-16 Budget worksheets(preliminary)

Account Number
GENERAL FUND
Revenues
10-100-3100
10-100-3200
10-100-3202
10-100-3310
10-100-3320
10-100-3330
10-100-3403
10-100-3420
10-100-3425
10-100-3501
10-100-3504
10-100-3505
10-100-3506
10-100-3801
10-100-3804
Total Revenues:

Town Council and Management
10-413-4000
10-413-4100
10-413-4101
10-413-4110
10-413-4111
10-413-4120
10-413-4150
10-413-4160
10-413-4170
10-413-5001
10-413-5002
10-413-5100
10-413-6010
10-413-6020
10-413-6300

Total Town Council and Management:

10-414-4000
10-414-4010
10-414-4100
10-414-4110
10-414-4111
10-414-4120
10-414-4150
10-414-4160
10-414-4170
10-414-5100
10-414-5300
10-414-6010
10-414-6020
10-414-6100
10-414-6200
10-414-6380
10-414-7400

Total Town Clerk and Public Records:

Finance and Budget
10-415-4000
10-415-4100
10-415-4110
10-415-4111
10-415-4120
10-415-4150
10-415-4160
10-415-4170

Account Title

Local Sales Tax

Business License

Building Permits&Plan Check
Income Tax

State Sales Tax

Auto Lieu

Planning & Zoning Fees
Engineering/Public Works) Permit
Utility Franchise Fees

Court Fines

Court Fines - JCEF Restricted
Court FTG Distribution

court Zcenh

Interest Earnings LGIP
Miscellaneous

Salary and Wages
Allowances

Moving Allowance

Health Insurance(BCBS, life,HS)
Dental & Vision Insurance
Retirement

Medicare

State Unemployment
Workers Compensation
OSP Professional

OSP Professional Services
OSP Technical

Dues & Memberships
Training and Travel
General Supplies

Salary & Wages

Overtime

Employee Benefits - Town
Health Insurance(BCBS, life,HS)
Dental & Vision Insurance
Retirement

Medicare

State Unemployment

Workers Compensation
Software Impl:Granicus & Amer
OSP Elections (Yavapai Co. Elections)
Professional Memberships
Training and Travel

Publicat & Subscr(Newsletter)
Print, Publish, Advertise

Software Maint/Acquis-laserfic&permit

Capital Equipment

Salary & Wages

Employee Benefits - Town
Health Insurance(BCBS, life,HS)
Dental & Vision Insurance
Retirement

Medicare

State Unemployment
Workers Compensation

Town Council Special "Budget" Meeting Packet

2012-13 2013-14 2014-15 Projected 2014-15 2015-16
Prior year 2 Prior year Current year 2014-15 Current year Proposed
Actual Actual to 03/31/2015 Projecction Budget Budget

380,396.98 422,434.50 279,173.02 407,000.00 380,000.00 403,000.00

187.00 - - - - -
43,596.91 47,234.09 67,248.50 78,000.00 40,000.00 60,000.00
397,763.76 434,035.68 353,544.57 471,365.00 471,365.00 468,837.00
318,731.08 338,944.44 231,086.53 351,000.00 351,856.00 372,006.00
203,138.72 214,892.72 145,438.78 215,000.00 214,929.00 230,763.00
4,933.92 4,228.00 4,377.31 4,200.00 5,500.00 5,500.00
- - - - 500.00 1,000.00
10,987.57 13,467.14 8,368.00 10,700.00 10,000.00 11,000.00
36,714.89 26,698.33 23,206.08 24,000.00 20,000.00 35,000.00
165.62 1,962.45 316.27 2,000.00 500.00 800.00
146.30 400.81 294.62 200.00 150.00 300.00
- 7,135.07 8,063.33 5,800.00 5,000.00 5,500.00
(263.91) 39,095.31 19,523.50 24,500.00 5,000.00 15,000.00
3,382.04 9,682.71 592.00 600.00 200.00 200.00
1,399,880.88 1,560,211.25 1,141,232.51 1,594,365.00 1,505,000.00 1,608,906.00
69,452.37 75,292.58 54,612.52 76,666.00 78,358.28 82,276.00
4,558.85 4,472.85 3,332.22 4,650.00 4,560.00 4,560.00
7,630.68 7,459.22 5,734.94 7,460.00 7,080.00 8,640.00
563.64 584.52 519.10 649.00 660.00 780.00
9,032.11 8,998.12 6,781.70 9,018.00 9,402.99 9,874.00
1,114.36 1,156.07 836.95 1,160.00 1,136.20 1,194.00
256.90 355.44 364.20 365.00 420.00 420.00
159.00 171.00 94.00 111.00 212.00 212.00
10,906.40 9,456.83 6,819.26 11,644.00 14,110.00 13,765.00
8,818.17 7,661.55 4,780.78 16,000.00 16,660.00 15,080.00
112,492.48 115,608.18 83,875.67 127,723.00 132,599.47 136,801.00
70,128.71 88,100.05 58,104.26 85,075.00 95,016.13 88,547.00

70.47 - 37.13 - - -
10,768.84 14,399.56 8,694.01 15,228.00 14,160.00 8,640.00
792.96 1,097.43 822.30 1,142.00 1,320.00 780.00
7,951.21 9,997.98 6,658.09 9,211.00 11,401.94 10,626.00
972.45 1,268.13 836.80 1,222.00 1,377.73 1,284.00
378.08 728.38 1,042.33 874.00 840.00 840.00
140.00 192.00 87.00 115.00 245.92 246.00
14,102.65 11,079.96 11,046.38 14,000.00 16,000.00 18,000.00
6,143.82 - 6,081.06 6,082.00 26,000.00 9,000.00
320.00 255.00 290.00 306.00 360.00 360.00
1,073.05 357.92 435.44 800.00 1,500.00 1,500.00
15,668.11 15,481.18 10,358.75 16,000.00 16,000.00 16,000.00
2,880.64 3,480.68 3,408.31 5,000.00 5,500.00 6,500.00
2,300.00 2,490.90 10,839.90 12,000.00 17,300.00 2,500.00

- 904.40 - - - -
133,690.99 149,833.57 118,741.76 167,055.00 207,021.72 164,823.00
59,756.08 41,655.46 30,671.48 42,000.00 44,252.92 88,966.00
12,571.75 7,705.52 5,966.86 7,898.00 7,460.00 17,640.00
897.96 607.42 519.10 612.00 660.00 1,560.00
6,992.53 4,691.26 3,595.60 4,202.00 5,310.35 10,376.00
833.71 584.01 436.37 545.00 641.67 1,291.00
455.11 365.62 329.92 439.00 420.00 840.00
124.00 90.00 50.00 52.00 127.20 255.00
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10-415-5001
10-415-5200
10-415-6010
10-415-6020
10-415-6380

Total Finance and Budget:

Legal
10-416-4150
10-416-5001
10-416-5100
Total Legal:

Information Technology

10-417-5100
10-417-5110
10-417-6380
10-417-6900
10-417-6950

Total Information Technology:

Magistrate Court
10-421-4000
10-421-4100
10-421-4120
10-421-4150
10-421-4160
10-421-4170
10-421-5001
10-421-5002
10-421-5003
10-421-5005
10-421-5224
10-421-5300
10-421-5303
10-421-6010
10-421-6020
10-421-6300
10-421-6301
10-421-6500

10-421-6520 (new FY 14-15)

10-421-6900

Total Magistrate Court:

Public Safety
10-425-5300
10-425-5301
10-425-5501
10-425-5503
10-425-6500

Total Public Safety:

Engineering

10-430-4000
10-430-4110
10-430-4111
10-430-4120
10-430-4150
10-430-4160
10-430-4170
10-430-5001
10-430-6010
10-430-6020
10-430-6300

Total Engineering:

Public Works
10-431-4000
10-431-4010
10-431-4110

OSP Audit Services

OSP Contracts

Professional Memberships

Training and Travel

Software Maint and Acquisition-cassell

Medicare
OSP Town Attorney
OSP Technical

OSP Technical

OSP I.T. & Telecom-Townweb&such

Software Maint and Acquisition

Equipment - Non Capital-repair/website/phone
IT Hardware & Equipment Acquis

Salary and Wages

Employee Benefits - Town
Retirement

Medicare

State Unemployment
Workers Compensation

OSP Public Defender

OSP Magistrate

OSP Prosecutor

OSP Specialized Court Fees
OSP Contracts

OSP Sheriff Services

Lease, Magistrate Court
Professional Memberships
Training and Travel

General Supplies
Supply:Books & Subscriptions
Utilities (electricity & gas)
telephone

Equip Supply-computer rental, software

OSP Sheriff Services

OSP Emergency Response
Facilities Sheriff Office
Maintenance Sheriff Office
Utilities (electricity)

Salary and Wages-PW Sup 100%
Health Insurance(BCBS, life,HS)
Dental & Vision Insurance
Retirement

Medicare

State Unemployment
Workers Compensation

OSP Engineering

Professional Memberships
Training and Travel

General Supplies

Salary & Wages-PW Oper 100%
Overtime
Health Insurance(BCBS, life,HS)
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12,754.56 12,500.00 12,500.00 12,500.00 13,000.00 16,000.00
4,922.41 11,314.44 7,534.46 11,890.00 10,000.00 20,000.00
- 60.00 - 72.00 500.00 500.00
432.48 165.00 403.00 450.00 500.00 500.00
5,936.00 2,148.00 1,611.00 2,145.00 2,300.00 3,500.00
105,676.59 81,886.73 63,617.79 82,805.00 85,172.14 161,428.00
39,011.77 36,438.54 20,438.89 36,000.00 41,000.00 45,000.00
0 0 0 0 0 0
39,011.77 36,438.54 20,438.89 36,000.00 41,000.00 45,000.00
14,125.00 17,197.50 11,432.50 16,587.00 24,480.00 24,480.00
- 3,618.75 - 2,000.00 5,000.00
9,341.66 2,150.55 2,005.48 2,491.00 5,500.00 12,675.00
204.98 1,905.50 891.71 2,287.00 1,600.00 2,500.00
9,513.24 2,429.91 6,579.26 7,500.00 8,400.00 8,750.00
33,184.88 27,302.21 20,908.95 28,865.00 41,980.00 53,405.00
41,007.71 42,958.28 32,060.55 40,833.00 46,622.95 48,955.00
2,030.44 1,945.39 1,562.18 1,735.00 2,331.15 2,448.00
594.61 628.07 458.79 592.00 676.03 710.00
610.42 742.96 463.80 801.00 840.00 840.00
82.00 89.00 49.00 50.00 127.20 128.00
666.00 924.00 312.00 598.00 2,000.00 1,000.00
19,200.00 19,200.00 14,400.00 17,280.00 19,200.00 19,200.00
1,194.16 1,214.28 1,636.28 650.00 1,500.00 2,000.00
3,000.00 - - - -
3,610.80 3,610.80 3,009.00 3,611.00 3,540.00 3,540.00
295.00 295.00 310.00 354.00 - 400.00
2,563.10 1,401.38 1,319.09 1,487.00 2,500.00 2,000.00
351.31 1,455.19 532.12 897.00 1,000.00 1,000.00
534.55 338.60 360.80 406.00 500.00 500.00
689.54 1,950.53 1,091.09 1,874.00 2,620.00 2,620.00
303.39 780.00 500.00
2,250.00 2,250.00 1,125.00 2,700.00 2,600.00 2,600.00
78,679.64 79,003.48 58,993.09 73,868.00 86,837.33 88,441.00
357,111.00 357,531.00 305,198.30 366,238.00 366,238.00 381,884.00
1,674.00 1,674.00 1,674.00 1,800.00 1,800.00 1,800.00
9,400.32 9,400.32 7,833.60 9,400.00 9,500.00 9,500.00
- - 110.00 150.00 200.00 200.00
- 2,057.93 1,870.66 2,246.00 2,500.00 2,500.00
368,185.32 370,663.25 316,686.56 379,834.00 380,238.00 395,884.00
49,778.09 51,201.55 36,401.97 51,000.00 52,772.36 55,411.00
7,476.96 7,304.95 6,138.16 7,430.00 6,900.00 8,460.00
563.64 584.52 476.28 585.00 660.00 780.00
5,754.95 5,280.11 4,340.27 4,910.00 6,332.68 6,650.00
701.32 927.50 528.93 642.00 765.20 804.00
270.03 362.77 382.19 435.00 420.00 420.00
1,318.00 1,408.00 773.00 822.00 1,780.80 1,781.00
1,510.00 - - 1,000.00 2,000.00 3,000.00
(4.50) - - - 200.00 200.00
95.38 - - 200.00 500.00 500.00
104.22 100.02 - 120.00 - -
67,568.09 67,169.42 49,040.80 67,144.00 72,331.04 78,006.00
29,931.40 45,797.90 38,513.53 55,000.00 64,482.12 73,107.00
741.21 501.06 240.07 312.00 800.00 800.00
7,333.80 9,654.78 8,767.87 8,920.00 13,560.00 16,680.00
April 30, 2015 Page 6 of 54



10-431-4111 Dental & Vision Insurance 563.64 779.36 882.47 701.00 1,320.00 1,560.00
10-431-4120 Retirement 3,717.16 4,437.05 2,636.85 3,736.00 7,857.85 8,036.00
10-431-4150 Medicare 423.94 650.00 544.11 550.00 946.59 1,072.00
10-431-4160 State Unemployment 292.32 744.66 599.11 894.00 840.00 1,260.00
10-431-4170 Workers Compensation 852.00 1,266.00 811.00 526.00 2,374.40 2,675.00
10-431-5200 OSP Janitorial Services 3,000.00 2,940.00 1,965.00 2,940.00 3,000.00 3,000.00
10-431-5500 Facilities, Town Hall Rental 36,177.89 36,169.20 30,141.00 36,169.00 36,200.00 36,200.00
10-431-5503 Maintenance Town Hall Offices/PW yards 164.05 183.92 96.41 178.00 3,000.00 1,500.00
10-431-5900 OSP Other 2,055.20 2,459.58 1,817.67 2,649.00 2,300.00 2,500.00
10-431-5903 Liability & Auto Insurance 11,932.25 28,540.19 31,002.00 29,604.00 26,500.00 27,825.00
10-431-6010 Organizational Memberships - - - -
10-431-6020 Training and Travel - 93.79 126.65 113.00 200.00 200.00
10-431-6300 General Supplies - Town 8,425.35 7,477.81 5,818.29 8,000.00 10,000.00 10,000.00
10-431-6500 Facilities, Electric Utilities 8,706.40 5,883.57 4,512.44 6,300.00 7,000.00 9,000.00
10-431-6510 Facilities, Gas Utilities 1,293.55 893.25 490.82 849.00 1,560.00 1,500.00
10-431-6520 Facilities, Telephone 7,503.64 5,876.67 4,685.75 5,358.00 6,000.00 6,000.00
10-431-6530 Facilities, Cellular 229.96 220.00 296.97 240.00 2,800.00 1,200.00
10-431-6595 Facilities, Vehicle Maint. - - - 1,000.00 1,500.00 1,500.00
10-431-6600 Facilities, Fuel 76.35 - 666.13 1,000.00 2,000.00 1,000.00
10-431-6900 Facilities, Equip —NonCapital - - - -
10-431-7001 Road / Facility Acquisition preparation/Vehicle - 103.50 11,146.56 - 18,000.00 15,000.00
10-431-7006 Open Space & Park 1,494.19 4,872.50 302.60 1,428.00 12,000.00 12,000.00
Total Public Works: 124,914.30 159,544.79 146,063.30 166,467.00 224,240.96 233,615.00
Community Development
10-465-4000 Salary & Wages 53,096.21 54,003.13 61,916.47 90,000.00 99,679.60 128,336.00
10-465-4010 Overtime 26.65 - -
10-465-4100 Employee Benefits - Town - - - - -
10-465-4110 Health Insurance(BCBS,life,HS) 6,658.96 7,224.25 2,368.26 2,000.00 6,900.00 17,100.00
10-465-4111 Dental & Vision Insurance 798.49 1,169.04 710.84 1,320.00 1,320.00 1,560.00
10-465-4120 Retirement 5,566.46 5,907.20 3,939.32 6,000.00 8,455.55 12,762.00
10-465-4150 Medicare 827.47 787.11 872.58 1,000.00 1,445.35 1,861.00
10-465-4160 State Unemployment 1,061.03 748.50 1,563.68 800.00 1,680.00 1,260.00
10-465-4170 Workers Compensation 539.00 534.00 545.00 1,000.00 1,420.40 1,200.00
10-465-5001 OSP P&Z Management - - - - 5,000.00 5,000.00
10-465-5002 OSP Planning Consultant - - - - - -
10-465-5005 IGA Library Service 36,143.00 36,143.00 36,143.00 36,143.00 36,141.00 36,141.00
10-465-5501 Facilities, Library (rental+repair) 12,145.56 13,306.32 10,176.30 13,538.00 14,000.00 13,000.00
10-465-5900 OSP Other (IGA Yav Bldg Insp and planning) 31,571.65 32,186.63 5,827.21 6,000.00 5,000.00 5,000.00
10-465-6010 Professional Memberships - 192.00 125.00 180.00 500.00 500.00
10-465-6020 Training and Travel 1,093.91 879.68 112.28 210.00 2,500.00 1,500.00
10-465-6100 Supply: Book Subscriptions 723.17 - - 100.00 500.00 200.00
10-465-6380 ? software maint(windoware) 1300
10-465-6930 Agua Fria Days - - - - -
10-465-6940 Strategic Community Partnership - - -
10-465-6950 Neighborhood Outreach 18,774.24 27,152.56 16,900.00 20,000.00 34,700.00 20,000.00
Total Community Development: 168,999.15 180,260.07 141,199.94 178,291.00 219,241.90 246,720.00
Non-Departmental (out of fund balance)
10-499-9995 Cost Overruns Contingency - - 17,926.34 27,000.00 240,000.00
7 purchase for town hall &/or other real properties
Total Non-Departmental: - - 17,926.34 27,000.00 240,000.00 -
GENERAL FUND REVENUE TOTAL: 1,399,880.88 1,560,211.25 1,141,232.51 1,594,365.00 1,505,000.00 1,608,906.00
GENERAL FUND Opertional EXPENDITURES: 1,232,403.21 1,267,710.24  1,037,493.09 1,308,052.00 1,490,662.56 1,604,123.00
GENERAL FUND EXPENDITURE TOTAL: 1,232,403.21 1,267,710.24  1,055,419.43 1,335,052.00 1,730,662.56 1,604,123.00
Net GENERAL FUND Excess (under): 167,477.67 292,501.01 103,739.42 286,313.00 14,337.44 4,783.00
Net Increase (decrease) in FUND BALANCE: 4,783.00
HURF FUND
Revenues
20-100-3340 HURF 269,865.64 279,319.19 191,565.16 290,000.00 290,037.00 303,662.00
20-100-3490 Impact Fees 4,207.00 6,342.00 - - - -
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20-100-3600
Total Revenues:

Engineering
20-430-5001
20-430-6010
20-430-6380
20-430-7001
20-430-7002

Total Engineering:

Public Works
20-431-4000
20-431-4010
20-431-4100
20-431-4110
20-431-4120
20-431-4150
20-431-4160
20-431-4170
20-431-5900
20-431-6300
20-431-6530
20-431-6595
20-431-6600
20-431-6900
20-431-7001
20-431-7006
20-431-7400
Total Public Works:

HURF FUND REVENUE TOTAL:

HURF FUND EXPENDITURE TOTAL:

Net HURF FUND:

GRANT FUND
22-100-3380
22-100-3390
22-100-3400

Total Revenues:

22-430-7800
22-430-7810
22-430-3400
Total Expenditures

Net GRANT FUND:

GRAND TOTALS - ALL FUNDS
REVENUES

EXPENDITURES

NET GRAND TOTALS

Town Council Special "Budget" Meeting Packet

Interest Earnings

OSP Engineering

Dues & Memberships

Software Maint and Acquisition
Roadway Maintenance

CAPITAL ROAD IMPROVEMENT-ENG

Salary & Wages-PW Oper 90%
Overtime

Employee Benefits - Town
Health Insurance(BCBS, life,HS)
Retirement

Medicare

State Unemployment

Workers Compensation

OSP Other(On-going Road Maint)
General Supplies

Facilities, Cellular

Vehicle Maintenance

Facilities, Fuel

Heavy Equip Maint/Sm parts-ND
In-house ROW Maint Materials
CAPITAL ROAD Maint (OSP)
Capital Equipment

CDBG Grant Revenue
Miscellaneous Grant Revenue
Yav Co. flood control fund

CDBG Qualified Expenditures
Misc Grant Qualified Expenditu

flood control reimburse drainage work

906.24 768.96 358.53 600.00 500.00 500.00
274,978.88 286,430.15 191,923.69 290,600.00 290,537.00 304,162.00
700.00 - - - -
- 2,233.35 - - -
- 4,770.64 - - -
- 6,384.92 - 7,000.00 10,000.00 8,000.00
700.00 13,388.91 - 7,000.00 10,000.00 8,000.00
29,643.25 43,829.44 27,188.95 43,000.00 38,000.00 55,192.00
238.63 1,515.27 1,597.86 1,600.00 1,000.00 470.00
6,006.36 7,663.95 5,934.90 8,000.00 9,000.00 12,000.00
4,652.72 12,850.52 3,367.71 6,139.00 10,000.00 10,000.00
23,938.95 12,997.15 12,084.90 221,000.00 34,000.00 7,500.00
209,058.66 228,846.41 40,967.21 39,385.00 211,360.00 211,000.00
- 20,175.47 39,385.91 23,133.00 30,000.00 -
273,538.57 327,878.21 130,527.44 342,257.00 333,360.00 296,162.00
274,978.88 286,430.15 191,923.69 290,600.00 290,537.00 304,162.00
274,238.57 341,267.12 130,527.44 349,257.00 343,360.00 304,162.00
740.31 (54,836.97) 61,396.25 (58,657.00) (52,823.00) -
458,695.89 - - - - 300,000.00
4,000.00 11,780.00 - - 1,802,000.00  1,500,000.00
- 63,220.00 75,000.00 75,000.00 75,000.00 65,000.00
462,695.89 75,000.00 75,000.00 75,000.00 1,877,000.00 1,865,000.00
458,695.89 9,565.00 - - - 300,000.00
4,000.00 11,780.00 - - 1,802,000.00  1,500,000.00
- 63,220.00 75,000.00 75,000.00 75,000.00 65,000.00
462,695.89 84,565.00 75,000.00 75,000.00 1,877,000.00 1,865,000.00
- (9,565.00) - - - -
2,137,555.65 1,921,641.40 1,408,156.20 - 3,672,537.00 3,778,068.00
1,969,337.67 1,693,542.36  1,243,020.53 - 3,951,022.56  3,773,285.00
168,217.98 228,099.04 165,135.67 - (278,485.56) 4,783.00
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5 Year Maintenance Plan/Schedule For Dirt Roads

Spring Grading | Spring Grading | Fall Grading Fall Grading Total
Year Roads Level 1 Level2 Level3 Levell Cost Estimate Miles
2014/2015 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 304.00 0.20
Wolf Road - Millings already applied - .32Miles 0.32 0.32 S 509.00 0.32
Chestnut Hill Rd - .60 Miles 0.60 0.60 $ 2,097.00 0.60
Cranberry Road - .35 Miles 0.35 0.35 S 1,223.00 0.35
Seminole Crcle - .20 Miles 0.20 0.20 S 699.00 0.20
Pima Road - .50 Miles 0.50 0.50 S 795.00 0.50
S. Hopi Trail - .32 Miles 0.32 0.32 S 509.00 0.32
Earle Way - .51 Miles 0.51 0.51 S 811.00 0.51
Jones Place - .16 Miles 0.16 0.16 S 255.00 0.16
Esther Lane - .22 Miles 0.22 0.22 S 350.00 0.22
Yavapai Dr - .12 Miles 0.12 0.12 S 191.00 0.12
Deerpath Rd - .12 Miles 0.12 0.12 S 191.00 0.12
Manzanita Blvd - .18 Miles 0.18 0.18 S 286.00 0.18
Pinto Pl - .15 Miles 0.15 0.15 S 239.00 0.15
Reno Dr. - .08 Miles 0.08 0.08 S 128.00 0.08
Parker St. - .18 Miles 0.18 0.18 S 286.00 0.18
Colina St. - .18 0.18 0.18 S 286.00 0.18
Yavapai St. - .10Miles 0.10 0.10 S 159.00 0.10
Corley St. - .05 0.05 0.05 S 80.00 0.05
Damfino Way - .12 Miles 0.12 0.12 S 191.00 0.12
Antelope Way - .12 Miles 0.12 0.12 S 191.00 0.12
Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 419.00 0.12
Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 636.00 0.40
Beverley Hills Dr. - .75 Miles | 075 0.75 $  1,193.00 | 0.75
Rancho PI. - .25 Miles | 0.25 0.25 $ 87375 0.25
Mingus Mountain Rd. - Millings already applied.25 Miles 0.25 0.25 S 398.00 0.25
Lazy River Dr. - .05 Miles | 0.05 0.05 $ 80.00 | 0.05
East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 287.00 0.18
Sweet Pea Ln - .12Miles 0.12 0.12 S 191.00 0.12
Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 159.00 0.10
Third Street(Butte to Azurite) - .16Miles 0.16 0.16 S 254.00 0.16
Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 477.00 0.30
Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 804.00 0.23
Sub-total Contractor maintained 614" 1.55 0 7.69 $ 15581757  7.69
Second Street - .03Miles 0.03




5 Year Maintenance Plan/Schedule For Dirt Roads

Chapparel Alley(edge of asphalt to End) - .15Miles 0.15

sub-total Town only maintained 0.18

Laura Way(Newtown to end) - .13Miles 0.13

Antrim Road(Glenndunn to chestnut Hill) - .28Miles 0.28

Sub-Total Not Maintained 0.41

TOTALS 6.14 1.55 0.00 7.69 $ 15,551.75 8.28

Please note the orange shading designates roads

that already have millings placed on them.

Green shaded roads are roads that millings should

work well on.
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5 Year Maintenance Plan/Schedule For Dirt Roads

2015/2016 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 318.00 0.20
Wolf Road - Millings already applied - .32Miles 0.32 0.32 S 509.00 0.32
X Chestnut Hill Rd - .60 Miles 0.60 0.60 S  4,872.00 0.60
X Cranberry Road - .35 Miles 0.35 0.35 S 2,842.00 0.35
X Seminole Crcle - .20 Miles 0.20 0.20 S 699.00 0.20
Pima Road - .50 Miles 0.50 0.50 S 795.00 0.50
S. Hopi Trail - .32 Miles 0.32 0.32 S 509.00 0.32
X Earle Way - .51 Miles 0.51 0.51 S 1,783.00 0.51
X Jones Place - .16 Miles 0.16 0.16 S 560.00 0.16
X Esther Lane - .22 Miles 0.22 0.22 S 769.00 0.22
X Yavapai Dr - .12 Miles 0.12 0.12 ‘ S 420.00 0.12
Deerpath Rd - .12 Miles 0.12 0.12 S 191.00 0.12
Manzanita Blvd - .18 Miles 0.18 0.18 S 287.00 0.18
Pinto Pl - .15 Miles 0.15 0.15 S 239.00 0.15
Reno Dr. - .08 Miles 0.08 0.08 S 128.00 0.08
Parker St. - .18 Miles 0.18 0.18 S 287.00 0.18
Colina St. - .18 0.18 0.18 S 287.00 0.18
Yavapai St. - .10Miles 0.10 0.10 S 159.00 0.10
Corley St. - .05 0.05 0.05 S 80.00 0.05
Damfino Way - .12 Miles 0.12 0.12 S 191.00 0.12
Antelope Way - .12 Miles 0.12 0.12 S 191.00 0.12
X Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 974.00 0.12
Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 636.00 0.40
Beverley Hills Dr. - .75 Miles | 075 | | | 075 |$  1,193.00 | 0.75
X Rancho PI. - .25 Miles | 025 | | 025 | 'S 2,030.00 | 0.25
Mingus Mountain Rd. - .25 Miles 0.25 0.25 S 398.00 0.25
Lazy River Dr. - .05 Miles | 005 | | 005 |$ 80.00 | 0.05
East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 287.00 0.18
Sweet Pea Ln - .12Miles 0.12 0.12 S 191.00 0.12
Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 159.00 0.1
Third Street(Butte to Azurite) - .16Miles 0.16 0.16 S 255.00 0.16
Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 1,049.00 0.30
Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 1,866.00 0.23
Sub-total Contractor maintained 6.18 1.51 1.55 6.14 S 25,234.00 7.69
YSOQ,QOCUO%%WE&'CC;&]QgM&L@SMeehng Packet April-30,2015 Page11-6f54 0.03
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5 Year Maintenance Plan/Schedule For Dirt Roads

sub-total Town only maintained 0.18
Laura Way(Newtown to end) - .13Miles 0.13
Antrim Road(Glenndunn to chestnut Hill) - .28Miles 0.28
Sub-Total Not Maintained 0.41
TOTALS 6.18 1.51 1.55 6.14 $ 25,234.00 8.87
Spring Grading | Spring Grading | Fall Grading Fall Grading Total
Year l%\(laﬁ(a‘%uncil Special "Budget" Meeting Packet L%‘f}%l g() 2015 Level2 Level3 Levell Cost Féé'erqato‘? 54 Miles
2016/2017 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 318.00 0.20
Wolf Road - Millings already applied - .32Miles 0.32 0.32 S 509.00 0.32




5 Year Maintenance Plan/Schedule For Dirt Roads

X Chestnut Hill Rd - .60 Miles 0.60 0.60 S 954.00 0.60
X Cranberry Road - .35 Miles 0.35 0.35 S 557.00 0.35
X Seminole Crcle - .20 Miles 0.20 0.20 S 1,624.00 0.20
Pima Road - .50 Miles 0.50 0.50 S 795.00 0.50
S. Hopi Trail - .32 Miles 0.32 0.32 S 509.00 0.32
X Earle Way - .51 Miles 0.51 0.51 S 4,141.20 0.51
X Jones Place - .16 Miles 0.16 0.16 S 1,300.00 0.16
X Esther Lane - .22 Miles 0.22 0.22 S 1,787.00 0.22
X Yavapai Dr - .12 Miles 0.12 0.12 S 975.00 0.12
X Deerpath Rd - .12 Miles 0.12 0.12 S 420.00 0.12
X Manzanita Blvd - .18 Miles 0.18 0.18 S 630.00 0.18
X Pinto Pl - .15 Miles 0.15 0.15 S 525.00 0.15
Reno Dr. - .08 Miles 0.08 0.08 S 128.00 0.08
Parker St. - .18 Miles 0.18 0.18 S 286.00 0.18
Colina St. - .18 0.18 0.18 S 286.00 0.18
Yavapai St. - .10Miles 0.10 0.10 S 159.00 0.10
Corley St. - .05 0.05 0.05 S 80.00 0.05
Damfino Way - .12 Miles 0.12 0.12 S 191.00 0.12
Antelope Way - .12 Miles 0.12 0.12 S 191.00 0.12
X Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 191.00 0.12
Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 636.00 0.40
X Beverley Hills Dr. - .75 Miles | | 0.75 0.75 $  2,622.00 | 0.75
X Rancho PI. - .25 Miles | 025 | 0.25 $  398.00 | 0.25
X Mingus Mountain Rd. - .25 Miles 0.25 0.25 S 874.00 0.25
X Lazy River Dr. - .05 Miles | | 0.05 0.05 $  175.00 | 0.05
East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 287.00 0.18
Sweet Pea Ln - .12Miles 0.12 0.12 S 191.00 0.12
Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 159.00 0.1
Third Street(Butte to Azurite) - .16Miles 0.16 0.16 S 254.00 0.16
X Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 2,436.00 0.30
X Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 366.00 0.23
Sub-total Contractor maintained 6.19 1.50 1.51 6.18 S 24,954.20 7.69
Second Street - .03Miles 0.03
Chapparel Alley(edge of asphalt to End) - .15Miles 0.15
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5 Year Maintenance Plan/Schedule For Dirt Roads

Laura Way(Newtown to end) - .13Miles 0.13
Antrim Road(Glenndunn to chestnut Hill) - .28Miles 0.28
Sub-Total Not Maintained 0.41
TOTALS 6.19 1.50 1.51 6.18 $ 24,954.20 8.28
Spring Grading | Spring Grading | Fall Grading Fall Grading Total
Year Roads Level 1 Level2 Level3 Levell Cost Estimate Miles
2017/2018 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 318.00 0.20
Wolf Road - Mi_IIinés aIready_apBIied - .32Miiles 0.32 0.32 S 509.00 0.32
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5 Year Maintenance Plan/Schedule For Dirt Roads

X Seminole Crcle - .20 Miles 0.20 0.20 S 318.00 0.20

Pima Road - .50 Miles 0.50 0.50 S 795.00 ‘ 0.50

S. Hopi Trail - .32 Miles 0.32 0.32 S 509.00 ‘ 0.32
X Earle Way - .51 Miles 0.51 0.51 S 811.00 0.51
X Jones Place - .16 Miles 0.16 0.16 S 255.00 0.16
X Esther Lane - .22 Miles 0.22 0.22 S 350.00 0.22
X Yavapai Dr - .12 Miles 0.12 0.12 S 191.00 ‘ 0.12
X Deerpath Rd - .12 Miles 0.12 0.12 S 975.00 0.12
X Manzanita Blvd - .18 Miles 0.18 0.18 $  1,462.00 0.18
X Pinto PI - .15 Miles 0.15 0.15 S 1,218.00 0.15
X Reno Dr. - .08 Miles 0.08 0.08 S 280.00 0.08
X Parker St. - .18 Miles 0.18 0.18 S 630.00 0.18
X Colina St. - .18 0.18 0.18 S 630.00 0.18
X Yavapai St. - .10Miles 0.10 0.10 S 350.00 0.10
X Corley St. - .05 0.05 0.05 S 175.00 0.05
X Damfino Way - .12 Miles 0.12 0.12 S 420.00 0.12
X Antelope Way - .12 Miles 0.12 0.12 S 420.00 0.12
X Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 191.00 0.12
X Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 1,398.00 0.40
X Beverley Hills Dr. - .75 Miles 0.75 0.75 $  6,090.00 ‘ 0.75
X Rancho PI. - .25 Miles 0.25 0.25 S 398.00 ‘ 0.25
X Mingus Mountain Rd. - .25 Miles 0.25 0.25 S 2,030.00 0.25
X Lazy River Dr. - .05 Miles 0.05 0.05 S 406.00 ‘ 0.05
X East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 630.00 0.18

Sweet Pea Ln - .12Miles 0.12 0.12 S 191.00 0.12
X Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 350.00 0.1

Third Street(Butte to Azurite) - .16Miles 0.16 0.16 S 255.00 0.16
X Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 477.00 0.30
X Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 366.00 0.23

Sub-total Contractor maintained 6.18 1.51 1.50 6.19 S 24,909.00 7.69

Second Street - .03Miles 0.03

Chapparel Alley(edge of asphalt to End) - .15Miles 0.15

sub-total Town only maintained 0.18

Laura Way(Newtown to end) - .13Miles A T 043

Antrim Road(Glenndunn to chestnut Hill) - .28Miles 0.28




5 Year Maintenance Plan/Schedule For Dirt Roads

Sub-Total Not Maintained 0.41
TOTALS 6.18 1.51 1.50 6.19| $ 24,909.00 8.28
Spring Grading | Spring Grading | Fall Grading Fall Grading Total
Year Roads Level 1 Level2 Level3 Levell Cost Estimate Miles
2018/2019 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 699.00 0.20
X Wolf Road - Millings already applied - .32Miles 0.32 0.32 S 1,119.00 0.32
X Chestnut Hill Rd - .60 Miles 0.60 0.60 S 954.00 0.60
X Cranberry Road - .35 Miles 0.35 I 0.35 S 557.00 0.35
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X Pima Road - .50 Miles 0.50 0.50 S 1,748.00 ‘ 0.50




5 Year Maintenance Plan/Schedule For Dirt Roads

X S. Hopi Trail - .32 Miles 0.32 0.32 S 1,119.00 0.32
X Earle Way - .51 Miles 0.51 0.51 S 811.00 0.51
X Jones Place - .16 Miles 0.16 0.16 S 255.00 0.16
X Esther Lane - .22 Miles 0.22 0.22 S 350.00 0.22
X Yavapai Dr - .12 Miles 0.12 0.12 S 191.00 ‘ 0.12
X Deerpath Rd - .12 Miles 0.12 0.12 S 191.00 0.12
X Manzanita Blvd - .18 Miles 0.18 0.18 S 286.00 0.18
X Pinto Pl - .15 Miles 0.15 0.15 S 239.00 0.15
X Reno Dr. - .08 Miles 0.08 0.08 S 650.00 0.08
X Parker St. - .18 Miles 0.18 0.18 S 1,461.00 0.18
X Colina St. - .18 0.18 0.18 S 1,461.00 0.18
X Yavapai St. - .10Miles 0.10 0.10 S 812.00 0.10
X Corley St. - .05 0.05 0.05 S 406.00 0.05
X Damfino Way - .12 Miles 0.12 0.12 S 975.00 0.12
X Antelope Way - .12 Miles 0.12 0.12 S 975.00 0.12
X Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 191.00 0.12
X Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 3,248.00 0.40
X Beverley Hills Dr. - .75 Miles 0.75 0.75 S 1,193.00 ‘ 0.75
X Rancho PI. - .25 Miles 0.25 0.25 S 398.00 ‘ 0.25
X Mingus Mountain Rd. - .25 Miles 0.25 0.25 S 398.00 0.25
X Lazy River Dr. - .05 Miles 0.05 0.05 S 80.00 ‘ 0.05
X East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 1,462.00 0.18
X Sweet Pea Ln - .12Miles 0.12 0.12 S 419.00 0.12
X Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 812.00 0.1
X Third Street(Butte to Azurite) - .16Miles 0.16 0.16 S 560.00 0.16
X Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 477.00 0.30
X Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 365.00 0.23
Sub-total Contractor maintained 6.07 1.62 1.51 6.18 $ 25,180.00 7.69
Spring Grading | Spring Grading | Fall Grading Fall Grading Total
Year Roads Level 1 Level2 Level3 Levell Cost Estimate Miles
2019/2020 Merrill Road - Millings already placed - .20 Miles 0.20 0.20 S 1,624.00 0.20
X Wolf Road - Millings already applied - .32Miles 0.32 0.32 S 2,599.00 0.32
X Chestnut Hill Rd - .60 Miles 0.60 0.60 S 2,097.00 0.60
X Cranberry Road - .35 Miles 0.35 0.35 S 1,224.00 0.35
X Seminole Crcle - .20 Miles 0.20 0.20 S 318.00 0.20
X RS RESU G Mieget Meeting Packet 070> 2019 0.50 s 4080YY o0
X S. Hopi Trail - .32 Miles 0.32 0.32 S 2,599.00 0.32




5 Year Maintenance Plan/Schedule For Dirt Roads

X Earle Way - .51 Miles 0.51 0.51 S 811.00 0.51
X Jones Place - .16 Miles 0.16 0.16 S 255.00 0.16
X Esther Lane - .22 Miles 0.22 0.22 S 350.00 0.22
X Yavapai Dr - .12 Miles 0.12 0.12 S 191.00 0.12
X Deerpath Rd - .12 Miles 0.12 0.12 S 191.00 0.12
X Manzanita Blvd - .18 Miles 0.18 0.18 S 286.00 0.18
X Pinto PI - .15 Miles 0.15 0.15 S 239.00 0.15
X Reno Dr. - .08 Miles 0.08 0.08 S 127.00 0.08
X Parker St. - .18 Miles 0.18 0.18 S 287.00 0.18
X Colina St. - .18 0.18 0.18 S 287.00 0.18
X Yavapai St. - .10Miles 0.10 0.10 S 159.00 0.10
X Corley St. - .05 0.05 0.05 S 80.00 0.05
X Damfino Way - .12 Miles 0.12 0.12 S 191.00 0.12
X Antelope Way - .12 Miles 0.12 0.12 S 191.00 0.12
X Augua Fria Ln(Green Valley to End) - .12 Miles 0.12 0.12 S 420.00 0.12
X Augua Fria Ln(Beverley Hills to End) - .40 Miles 0.40 0.40 S 636.00 0.40
X Beverley Hills Dr. - .75 Miles 075 | 0.75 $  1,193.00 | 0.75
X Rancho PI. - .25 Miles | 025 0.25 $  874.00 | 0.25
X Mingus Mountain Rd. - .25 Miles 0.25 0.25 S 398.00 0.25
X Lazy River Dr. - .05 Miles 005 | 0.05 $ 80.00 | 0.05
X East Bradshaw Rd. -(end of pavement to end) - .18 Miles 0.18 0.18 S 287.00 0.18
X Sweet Pea Ln - .12Miles 0.12 0.12 S 974.00 0.12
X Main street(from edge of Asphalt to end) - .10Miles 0.10 0.10 S 159.00 0.1
X Third Street(Butte to Azurite) - .16Miles 0.16 0.16 $ 1,300.00 0.16
X Glenndunn Rd(Newtown to Antrim) - .30Miles 0.30 0.30 S 477.00 0.30
X Newtown -End of chipseal to fenceline - .23 0.23 0.23 S 804.00 0.23

Sub-total Contractor maintained 6.14 1.55 1.62 6.07 $ 25,768.00 7.69

Town Council Special "Budget" Meeting Packet April 30, 2015 Page 18 of 54
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Item Road Level of Service (LOS) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
tentative tentative
PAVEMENT PRESERVATION, IMPROVEMENTS, AND MAINTENANCE
1 Fog coat asphaltic concrete roads by OSP every 6 years and crack seal if necessary $ 40,000 $ 40,000 $ 41,600 S 44,000 S 44,000 S 48,510
2 Single chip seal on black roads by OSP every 6 years; 16.7% of roads $ 125,000 $ 144,000 $ 149,760 $ 167,000 $ 140,000 $ 184,118
3 Road rebuild to prepare for preservation and chip sealing (potentially funded by Flood Control Funding) S - $ 60,000 $ 20,000 $ 10,000 S 8,000 S 8,000
4 Asphalt concrete for road failures (hot patch) by OSP $ 25,000 $ 28,800 $ 21,000 $ 30,000 $ 21,000 $ 20,000
ROADSIDE MAINTENANCE
5 Pothole repair by in-house staff: 30 tons cold patch $ 3,500 S 4,000 S 4,000 $ 5,000 S 4,000 S 3,000
6 ROW weed abatement; 2 times; all roads; where applicable $ In-House $ In-House $ In-House S In-House S In-House $ 20,000
7 Tree trimming along right-of-way by in-house personnel; where applicable $ In-House $ In-House $ In-House $ In-House $ In-House $ In-House
8 Tree trimming along right-of-way by OSP or in-house personnel; $ 2,000 S 2,000 $ In-House S In-House $ In-House $ In-House
9 Sloped area weed abatement; areas with poor sight distance; highly visible areas $ In-House S In-House $ In-House S In-House $ In-House $ In-House
DIRT ROAD MAINTENANCE
10 Grade dirt roads; 2 times/year and additional maintenance $ 10,000 $ 14,000 $ 14,000 $ 25,192 $ 25,192 $ 25,192
11 Dirt Road Grading in-house with rental equipment; as needed by weather condition $ 10,000 $ 8,000 $ 6,000 S 2,500 S 2,500 S 2,500
DRAINAGE MAINTENANCE
12 Ditch maintenance by OSP; in high liability areas (potentially funded by Flood Control Fund $ 3,000 $ 3,000 $ 3,000 $ 26,000 S 3,000 S 3,000
13 Ditch maintenance by in-house personnel (potntially funded by Flood Control Funding) $ 7,500 $ In-House $ 20,000 $ 29,000 $ 20,000 $ 20,000
14 Agua Fria River crossing culvert clean out and roadway debris removal $ In-House $ In-House $ In-House $ In-House $ In-House $ In-House
15 Culvert Maintenance conducted by in- house (potentailly funded by Flood Control fund) $ 4,000 S 4,000 $ 4,000 $ In-House $ In-House $ In-House
16 Snow removal according to snow removal procedure (created in 2015) $ In-House $ In-House S In-House
17(CDBG) side walks in Herron St. and east end of Kachina St.; drainage improvement near east end of Kachina S - S - S - $ 300,000 S - ?
FISCAL YEAR TOTALS (obligated projects)
Total Level of Services (funded by the combination revenues of HURF, Flood Control fund, and CDBG) N/A N/A N/A $ 638,692 S 267,692 S 314,320
Total Level of Servcies (funded by the combiation revenues of HURF and Flood Control fund) N/A N/A N/A $ 338,692 S 267,692 S 314,320
Total Level of Servcies (funded by HURF revenue only) $ 222,500 $ 307,800 $ 283,360 $ 273,692 S 267,692 S 314,320
Notes:

Town Council Special "Budget" Meeting Packet
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*

*

*

In FY 16, Town expects $65k Flood Control District fund allocation(22-100-3400); the fund is utlized for activities in Lines 3,12, 13.

$ In-House indicates that the activity will be included in the overall department budget

Lines 1+2 Pavement preservation and Chip Seal Projects - show 5% increase due to Material cost Increase

Lines 6 New to In-House kept low for trial purposes. Euipment Rental Needed.
Old Black Canyon Hwy drainage/hotpatch work is included in Lines 3,4, 13.
Lines 1+2: 202-431-7006 capital road maintenance (done by contractors)
Lines 4+10: 20-431-5900 OSP other (ongoing maitenance done by contractors)
Lines 5+11: 20-431-7001 In house ROW materials
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Personnel Detail - All Funds

FY2012 FY2013 FY2014 FY2015 FY2015 1 FY 2016 2 FY 2016
ACTUAL ACTUAL ACTUAL PLANNED ACTUALL PLANNED PLANNED

(as of 4- (as of 4-

5) 22%)
Department  POSITION
Town Council Town Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00
. Community Development FTE 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Community o . ~
Building Official/Bldg Inspector 0.80 0.60 1.60 0.60
Development
Records Manager / Assistant/Rpt 1.00 1.00 1.00 1.00 1.30 0.50 1.50
Engineering/ Public Works Supervisor 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Pubic Works Public Works Operator 0.00 1.00 2.00 2.00 2.00 2.00 2.00
Finance Accountant 1.00 1.00 1.00 1.00 1.00 1.00 1.00
A
Accountant Assistant 0.50 0.50 0.50 0.50
Town Clerk 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Town Clerk Receptionist 0.50 0.50 0.50
Records Manager / Assistant 1.00 0.50 0.50 1.00 0.20 0.50 0.50
Magistrate Court Magistrate 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Court Clerk 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Total 7.80 8.80 9.80 10.60 10.40 11.40 11.40

* please note Commnity Development staffingis a fluid situation.
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MEMORANDUM

To: The Town Council

From: Catherine J. Kelley, Presiding Magistrate

Date: 27 April 2015

Re: Mayor’s suggestion to eliminate the local Magistrate Court

The Mayor recently suggested to me that he would call for the Magistrate Court to be
eliminated again this year.

It is the Mayor’s belief that if the court were once again merged with the Mayer JP
Court, that that transition would result in court services being “free” to the Town.

An incorporated municipality is required to have a municipal court. ARS 22-402 allows
two ways for this to be accomplished. A municipality may either maintain its own court
or it may enter into an intergovernmental agreement with either a justice court or
another municipality within the same county. One of these routes must be chosen.
While | know that we all wish that we lived in a day and age where free services were
possible, we do not. To the best of my knowledge, “there is no free lunch” for anything
regarding the provision of municipal services in general, much less with courts.

So that the Council may explore their options, | have provided three accompanying
documents:

A table regarding what general categories of services must be paid for if a court
is in house as opposed to outsourced;

A cost comparison for the court since its inception; and,

A list of intangibles that do not have a direct price tag associated with them that
need to be considered if it is actually the Council’s desire to outsource court
services.

| understand that it is the Council’s obligation to consider how the Town should expend
their funds for each and every fiscal year. However, it would be a grievous error for the
Council to be led to believe that it can eliminate its court, and with no cost transfer the
court’s responsibilities elsewhere. | hope the documents I've provided are helpful to
that end.
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“There is No Free Lunch”**

When it comes to Court Services

Monetary Outlay In House Court Outsourced Court
Associated with a
Court
Personnel Yes Yes
Judge Yes Yes
Clerk Yes Yes
Prosecutor Yes Yes
Public Defender Yes Yes
Other — Yes Yes

translators, pro tem judges,
etc.

Nuts and Bolts Yes Yes This would be
accomplished
through an IGA
with whatever
jurisdiction would
house an
outsourced court

** Taken from “Economics in Eight Words.”
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Approximate Cost to the Town for the Court Since its Inception**

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Personnel — 48,709 45,452 45,028 45,410 48,043 50,597
Court
Other 47,036 23,200 31,991 19,866 Approx. 19,900 | Approx. 19, 900
Nuts & Bolts 5,266 5,290 Approx. 5,300 Approx. 5,300 Approx. 5,300 Approx. 5,300
Total 101,011 73,742 72,320 70,576 73,243 75,797
Revenue 25,695 25,792 29,180 37,027 33,459 35,000 to date
Generated
Total Cost 75,316 47,950 43,140 33,549 39,784 40,797

**Some costs associated with the Court have not been included such as facilities cost.

The last available data for Court costs when the court was housed with Mayer JP Court in FY 2008-9 was $83,369.
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Intangibles

. Presently, the DH Court is actually located in Dewey-Humboldt. If the Court were
removed from DH, the nearest location for citizens to drive to would be 7 miles
farther than what they now travel. This would apply to victims, police officers,
attorneys, witnesses and those who want to apply for Orders of Protection or
Injunctions against Harassment. The Court serves approximately 100 people in
person every month.

. Local staff know the local people and in many cases, their very specific and
unusual situations which allows for more appropriate and quick responses to
those situations. Since the Court is a small one, this is all the more true. If the
Court is removed to a larger jurisdiction then we lose all local control over, and
disposition of, cases. Our cases simply become a sideline to the new Court’s
main, and most likely much larger, case load.

. The local staff has the time to deal with the case load that it has, and
consequently is very responsive to the public that contacts it. (This is true even
though the Court is only open three days a week.) There is no guarantee that a
non-local court will view its obligation to the public in the same manner.

. Contracts and IGAs would have to be arranged with a new Court. Those will
involve the Town Attorney and at least three new parties: A Judge; A Clerk; and
whoever owns the Court Facilities which would be used. This is a time
consuming process, and the process has financial costs attached to it. (l.e.
Legal costs.)

. Our Code of Ordinances requires that the Magistrate be an attorney. Presently,
the nearest local county court is not presided over by an attorney, so either our
Ordinance would need to be changed or another court would have to be sought.
Our two next nearest courts, Prescott Valley and the Prescott JP court have been
approached this year by another jurisdiction with a similar request. The result of
that inquiry was the following: “Both courts expressed that they are not
interested in handling 's cases.”

. Looking at the provision of court services to a population simply in terms of
dollars and cents is a short-sighted way to view the function of courts. If the
Council is dissatisfied with the services of the Magistrate or Clerk, it makes much
greater sense to deal with those issues and keep the court in house rather than

simply “get rid of the Court.” It has not come to the attention of the court that this
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is the case however, so, it appears that the Court is being viewed as simply a
drain on the Town budget without concern for the value that is being received by
the people who use the court. For the past several years, the cost to the Town
for running the court, after revenue is considered has been in the $35,000-
$40,000 range. With many departments of the Town exceeding this cost, once
again, it seems rather odd that Council would consider taking a relatively low cost
department which is actually a separate branch of government, and simply get rid
of it by sending it to a place where there would be NO benefit to the users of the
judicial system except potentially some cost savings — and those probably
minimal at best; and to a place where accountability would essentially be
reduced to zero.

7. Along with the loss of accountability to the Council will come a loss of
accountability for the Sheriff’'s Office. It will not take long for the loss of local
concern for the enforcement of our laws to take a toll on the number of citations
issued by the Sheriff's Department as has happened in the past. (The Sheriff's
Department presently issues only about 20 citations a month.) So, it is likely that
revenue will decrease sharply, at which point, no matter what the slight cost
reduction to the Town for this shift, the total cost to the Town will be similar or
greater than what it is today.

8. During the time that the court has been in DH, the cost of the court to the Town
has essentially been flat. Your Magistrate would not even accept a “raise”
(reflected by a cost of living increase) until two years ago, and she even
protested then. Your Clerk has received COLA and merit raises such have been
allowed by the council, but her wages are relatively low. Although the budget for
the Court is usually in the $80-90,000.00 range, the actual budget after unused
funds are returned to the Town has been in the $75,000.00 range.

9. The Council presently has a contract with its Magistrate that does not expire until
the end of this year. This would require that payment for Magistrate services be
made to your present Magistrate until the end of the year regardless of whether
the court is outsourced.

10. The morale cost to your court personnel is an intangible that perhaps
should not be completely ignored. This relates to point 6 above. When
confronted two years in a row by the question of eliminating the Court without
any reason other than “moving to another court would make it free” - a concept
which was addressed during last year’s budget sessions and which is impossible,
Council cannot expect that your current personnel will not be affected. Your
present staff really does not have the ability to make provision of a Court “free” to
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the Town Council, but neither does moving the court to any other place. Your
Court has only desired to provide the very best value and services to the
community that can be had and the Court believes it has done this. Yet, without
any consideration for that or the intangibles listed above, the court is once again
trying to fight its way out of a paper bag without knowing why — except for the
misconception that there is a court out there which would provide services to the
Town for nothing.
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